Participations Posts
1) What is job evaluation? What are some job evaluation techniques/methods? (CH6)
Job evaluation is the assessment and analyzing of various jobs in an organization with the aim of determining their relative worth for purposes of determining wage and salary differentials in the organization. In job evaluation, various jobs are assessed based on consistent sets of both personal and job factors such as qualifications, skill sets required and this helps to determine the salaries and wages for the various job grades in an organization. Some of the job evaluation techniques include job ranking or job classification where jobs are ranked from the top to the lower grades, job grading and factor comparison.
2) Summarize the practice of job analysis. (CH6)
Job analysis essentially involves the study or examination of various factors and features of a job in order to gain more understanding of it and what it entails. The practice of job analysis involves examining and studying the job duties and responsibilities in order to determine the qualification and skill sets required to perform that particular job in an organization. Therefore, job analysis practice helps the analyst to know how a specific job is carried out or performed in an organization. This practice goes a long way in helping in the selection of employees to perform specific job duties and responsibilities. 
3) Discuss your position on executive compensation. Is executive compensation universally -excessive or appropriate? (CH11)
Executive compensation is typically the financial and non-monetary benefits paid to the high-level management individuals of an organization for the services that they offer to the organization. In my view, executive compensation is appropriate and should be embraced universally y all organizations. This is because executive high level; management personnel in organizations play important roles that go a long way in helping the organizations to achieve its goals. Furthermore, higher management performs critical functions such as decision making which determine the wellbeing of the organization. Since they make decisions and sometimes even provide ideas that help the organization to grow and achieve its strategic goals, it is prudent, in my view, to honour them through executive compensation. Therefore, executive compensation is appropriate.
4) Define executive status. (CH11)
Executive status is simply a report that contains just a few essential items such as the percentage of work completed, the percentage of budget spent, next significant milestones, and outstanding issues affecting the project or a particular unit’s workflow. Executives might not have time to know for example how a small detail can impact a bigger picture or a bigger thing in the organization. However, they need to have a clear update of what is going on in the organization regarding all the projects and job tasks being performed in the organization. That said. An executive status report comes in handy to offer details of the progress, details of work that has already been completed, details of milestones that are yet to be completed and the workflow of the group involved in handling a project in an organization.
5) Explain the difference between executive pay and pay for nonexecutives. (CH11)
Executive compensation is typically the financial and non-monetary benefits paid to the high-level management individuals of an organization for the services that they offer to the organization. On the other hand, pay for non-executives refers to the compensation which can be monetary or non-monetary for the non-executive employees of an organization. This typically includes salaries and other benefits that employees of an organization get for the work or job tasks that they perform for the organization. The main difference between the two is that executive pay is usually higher than the pay for non-executives due to the differences in the job grades for executive officers of the organization and non-executive employees of the organization.
6) Companies generally pay temporary employees lower wages and offer fewer benefits than they extend to their core counterparts. Nevertheless, what are some of the possible drawbacks for companies that employ temporary workers? Do you believe that these drawbacks outweigh the cost savings? Explain your reasoning (CH12)
Depending on temporary employees is the riskiest thing that an organization can engage in. Even though some organizations think that having temporary employees helps in cost saving, the fact is that temporary employees bring some drawbacks for the organization. Some of the drawbacks include the lack of consistency in the quality of performance in the organization because of the frequent change of employees. Temporary employees make it difficult for organizations to practice employee training and development. This lowers the quality of performance in job tasks ta the organization. It is costly to keep training new employees every now and them. These drawbacks outweigh the cost saving because, in real sense, an organization engaging in employing temporary workers loses much time and resources hiring and training new employees.
7) Discuss pay and benefits issues for contingent workers. (CH12)
Contingent workers can generally be described as workers who are paid on a per project or per piece of work basis. As such, such workers do not have permanent or long-term employment contracts that bind their working relationship with those they work for. This being the case, they have limited job security. Since contingent workers are usually paid on a per piece of work basis, they cannot be included in the benefits program of an organization or employer. Furthermore, their compensation is based on every project they perform and therefore, there pay is determined before they perform the task. As such, an issue of the non-negotiations of the pay arises once the worker accepts to complete the piece of work.
8) Discuss at least one advantage and one disadvantage of increasing the minimum wage. Consider this action's impact on the company. (CH15)
[bookmark: _GoBack]Raising the minimum wage is one of the hardest things for any company because it means an increase in the cost of paying the employees. One of the disadvantages of increasing the minimum wage is that it brings about stretches the financial resources of the company and this negatively affects the performance of the organization. Despite this disadvantage, increasing the minimum wage can also be advantageous to the company because it creates morale among employees and this leads to better job performance in the company which eventually increases the company employees’ productivity.
